
1 
 

Reducing Offending and Reoffending Plan Blaby and Hinckley and Bosworth Community Safety Partnership 2023-24 

Strategic Objective: to reduce offending and reoffending with a focus on ASB, acquisitive crime and night time economy (NTE) related crime and disorder 

Theme  Action Owner  End Date  Short, Medium and Long-term Impact  Measures 

Establishing 
the 
Conditions 
(contextual 
prevention) 

Develop robust community engagement plans to include 
community co-design, voice and feedback 

CSP Tactical 
Group 

Dec 23 Evidence of community voice built into local plans. 

Ensure young people's views are embedded within 
commissioning decisions 

CSP Tactical 
Group 

Dec-24 Evidence of young people voice built into local plans. 
Reduction in young people involved in ASB/Crime and 
disorder 

Review effectiveness of CSP Communications and formulate a 
new CSP Communications Plan 

CSP Tactical 
Group 

Mar-24 Increased effectiveness of CSP Communications 

Preventing 
the Onset                 
(primary 
prevention)  

Deliver a programme of ASB and crime prevention and 
awareness work for young people at both secondary and primary 
level 

HBBC/ 
BDC/ 
Police 

Mar-24 YP are aware of what it is and the consequences. 
No of school sessions delivered 
Awareness evaluation scores 

Commission specialist youth outreach and diversionary provision 
including mentoring programme based on local identified need 

CSP Tactical 
Group 

Mar-24 Reduction of first-time entrants into criminal justice system 
No of young people engaged with 
No of programmes delivered 

Work with Leicester City in the Community to support deliver of 
Kicks Programme 

Police/ 
HBBC/BDC 

Mar-24 ASB reports are reduced 
Positive outcomes for young people 
No of ASB incidents reported 
No young people attending 
Theory of Change Model 

Continue to expand engagement with licensees and hospitality 
sectors through Pubwatch and Licensees forums (ie Ask for 
Angela, VAWG NTE initiatives) 

BDC/ 
HBBC 

Mar-24 Improved response to issues from NTE 

Share BDC Youth Council produced Hate awareness film in 
schools to complement diversity, inclusion and ASB/Crime 
prevention input 

BDC Mar-24  

Identify and attend key community events. Joint attendance by 
CSP and deliver awareness on key themes identified 

CSP Tactical 
Groups 

Mar 24 Communities more aware of crime and fire prevention, 
partner services, victim services 
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Deliver a programme of local and national campaigns relevant to 
local needs 

BDC/ 
HBBC/ 
Police 

Mar-24 Increased awareness of crime prevention 
Increased reporting 
Increased awareness of support services 
Increased awareness of community safety themes 
Increased awareness of signs to spot 
Reach of campaign 

Improve engagement at Parish level to reach the Rural 
community through: 
- Rural GP surgery engagement 
- Promotion of  NHW and relevant schemes 
- Promote prevention activities in rural communities. 
- Rural crime events 

CSP Tactical 
Group 

 No rural crime events/ engagements 
NHW Schemes in rural areas 
Parish Forum attendances 
 

Intervening 
Early to 
Halt 
Progression                      
(secondary 
prevention) 

Continued development of Youth JAG BDC/ 
HBBC 

Mar-24 Evidence of joint working and joint initiatives with schools 
No if cases managed via Youth JAG  

Effective problem solving via JAG/PPF to enable partnerships to 
tackle issues relating to offending and reoffending.  Encouraging 
JAG/PPF to be supportive environments and consider “causes of 
causes” in problem solving approaches 

BDC/ 
HBBC/ 
Police 

Mar-24 Impact: people dealt with at JAG/PPF achieve positive 
outcome and reduce offending 
Measure:  
No of referrals/ cases managed 

Work effectively to reduce offending in our rural communities BDC/ 
HBBC/ 
Police 

Mar-24 Dedicated Rural Crime team and Ops 
CSP funded initiatives/target hardening 
Engagement with LLR Rural Crime Group 

Expand and embed “Ask for Angela” and other campaigns that 
target improving safety and reducing offending within the NTE 

BDC/ 
HBBC/ 
Pubwatch 

Mar-24 Increased safety in the NTE  
Reduced offences within the NTE 
No of NTE safety schemes 

Deliver targeted interventions via PCC PLF funded schemes (ie 
vehicle crime and burglary cocooning packs scheme) 

HBBC/ 
BDC/ 
Police 

Mar-24 Targeted ASB and crimes reduce 
No of interventions delivered 
No of people engaged with 

Deliver the VAWG Night Safety Scheme  BDC/ 
Co-op 

Mar – 24 Women and girls feel safer when out at night and can access 
support 
No of venues registered 

Reducing 
Impact and 
Recurrence 
(tertiary 
prevention) 

Identify emerging threats throughout the year via Tactical groups 
and JAGS and put in appropriate actions to tackle 

HBBC/ 
BDC/ 
Police 

Mar 24 There is an appropriate response to issues in the area 

Commission services for perpetrators of DA (ie: Building Better 
Relationship programme, Leg Up Project etc) 

LCC/ /HBBC/ 
BDC 

Mar 24 Improved safety for victims. Reduce offences of domestic 
abuse. No. Perpetrators completing programmes 

 


